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Traffic Summit




MDOT University Region Contact Information

Jackson Transportation Service Center (JTSC)
2750 N. ElIm Rd
Jackson, Ml 49201
(517) 780-7540

Kelby Wallace, P.E. — Manager
Sam Sorensen, P.E. — Delivery Engineer
Jason Pittman, P.E. — Cost and Scheduling Engineer
Jason Fossitt, P.E. — Operations Engineer
Scott Geiger — Maintenance Superintendent
Doug Jordan — Permits Agent
Roslyn Hagood — Traffic and Safety Engineer

Serving Hillsdale, Jackson, and Lenawee
Counties

University Region Office
4701 W. Michigan Avenue
Jackson, M| 49201
(517) 750-0401

Paul Ajegba, P.E. — Region Engineer

Jeff Reid, P.E. - Associate Region Engineer of
Development

Steve Palmer, P.E. — Associate Region Engineer of
Delivery

Serving Clinton, Eaton, Hillsdale, Ingham,
Jackson, Lenawee, Livingston, Monroe,
and Washtenaw Counties



VL.

Agenda

Jackson County Traffic Summit — Blackman Township Hall

November 1, 2017, 1:00 p.m.

Welcome
+  Kelby Wallace, TSC Manager
* Introductions
*  Purpose of Meeting
. Revenue and Pavement Strategy
»  Stephanie Palmer, University Region Operations Engineer
*+ Towards Zero Deaths (TZD)
+  Steve Shaughnessy, MDOT Safety Programs
*+ Local Safety Funds
Review of 2017 Construction Season

. Sam Sorensen, Delivery Engineer
. MDOT Projects
. MDOT News release e-mails
. Local Agency Representatives
. Local Agency Projects
Preview of 2018 Construction Season
. Jason Pittman, Cost and Scheduling Engineer

. MDOT Projects
*  Local Agency Representatives
. Local Agency Projects
JCDOT 2017-2018 Construction
* Angela Kline, Director of Engineering
Region 2 Planning Commission Update
Open Discussion
. Kelby Wallace, TSC Manager




« 2017 t0 2021
* Gasoline = $0.263/gallon

Fuel Taxes * Diesel = $0.263/gallon,

- « Avg. Registration = $120
& Vehicle (20% 1ncrease)

RegIStration » 2022 and beyond

 $0.263/gallon plus start
inflation index increase




2017

2018

2019

2020

2021

2022

Add’l Estimated
Pump and

Registration
Revenue

$465 million

$600 million

$600 million

$600 million

$600 million

$600 million +
inflation index

Proposed Additional
General Fund

Contribution

$0

$0

$150 million

$325 million

$600 million

$600 million

Total Estimated
Additional Revenue

$465 million

$600 million

$750 million

$925 million

$1.20 billion

$1.20 billion



- MDOT (40%)

2017

2018

2019

2020

2021

2022

$186 M

$240 M

$300 M

$370 M

$480 M

$480 M

Counties

(40%)
$186 M

$240 M

$300 M
$370 M
$480 M

$480 M

Cities (20%)

$93 M

$120 M

$150 M

$185 M

$240 M

$240 M



* 95% of Interstate

FHWA Freeway
Performance paVements 1n

VB good/fair
condition




Major Road Projects

Capital Preventative
Maintenance

Bridge Projects

Low Volume
Resurfacing

Corridor Approach

* $140M

* $19M

* $50M

* $5M

. 1-94
. 1-75



Four Tiers of Stratification



~

 Currently about 75% good/fair
 Previous funding scenario

* 30% of pavements statewide 1n
good/fair condition

« With additional revenue
* 40% of pavements statewide in
good/fair condition /




Toward Zero Deaths (TZD):
a National Strategy on Highway Safety

Michigan Department of Transportation
University Region



http://www.michigan.gov/zerodeaths

MDOT’s 2010 Strategic Plan adopted the focus:

“Move Michigan Toward Zero Deaths...”

D

Michigan.gov/ZeroDeaths TowardZeroDeaths.org



What should our goal be?

http://www.michigan.gov/mdot/0,4616,7-151-9615 11261 45350-308369--
,00.html

https://www.youtube.com/watch?v=0dKDsbiKWps

Source: UMTRI

Michigan.gov/ZeroDeaths TowardZeroDeaths.org


http://www.michigan.gov/mdot/0,4616,7-151-9615_11261_45350-308369--,00.html
https://www.youtube.com/watch?v=odKDsbjKWps

What is our Michigan
Goal?

* 1In 2012, Michigan’s Statewide
Goal was revised to reduce
traffic fatalities and serious
injuries from:

« 889 (K)and 5,706 (A) in 2011
e 750 (K) and 4,800 (A) in 2016

Michigan.gov/ZeroDeaths TowardZeroDeaths.org



MICHIGAN

Michigan.gov/ZeroDeaths TowardZeroDeaths.org



University Region’s focus areas

* Lane departure crashes

* |Intersection crashes
* Ped/Bike crashes

Michigan.gov/ZeroDeaths TowardZeroDeaths.org



Local Agency Assistance

« MDOT’s Local Safety Initiative (LSI)
Program

— Free program to local agencies

— MDOT helps analyze crashes
— MDOT suggests countermeasures

« MDOT’s Local Agency Safety Program
— Highway Safety Improvement Program
— High Risk Rural Roads Program

Michigan.gov/ZeroDeaths TowardZeroDeaths.org



Outreach

e Educational materials are
available for distribution

— Fact sheet
— Postcards
— Various other materials

Michigan.gov/ZeroDeaths TowardZeroDeaths.org



Outreach

« MDOT posts the fatality and
serious injury statistics on freeway
messages signs and in every office

e Statewide goal to have a
Countdown To Zero poster in each
county road commission

Michigan.gov/ZeroDeaths TowardZeroDeaths.org



i7p] Toward Zero Deaths

el National Strategy on Highway Safety

Local Agency
Programs

Pamela R. Blazo, P.E.
MDOT LAP Safety Engineer
517-335-2224
blazop@Michigan.gov




Local Safety Money




Call for Projects Letter




6 Required
Documents

Cover Letter

Location Map

Form 1627

Cost Estimate

Time of Return (TOR) and/or Highway
Safety Manual (HSM) analysis

UD-10s (crash reports)



Finding Potential Project Locations

Local (Regional) Traffic Highway Safety Manual
Safety Plan Network Screening Maps



Regional Transportation Safety Plan

» Top Local Road Locations
for each Emphasis Area
(Appendix B)

» County specific summary
(Appendix D)




HSM Network Screening Maps

Excess Expected Crashes
(Spot Treatments)



HSM Network Screening Maps

Level of Service Safety
(LOSS)

(Systemic Treatments)



MDOT
2017 Projects





















www.Michigan.gov/mdot




CITY OF
JACKSON

2017 PROJECTS






Other Local
Agency
2017 Projects



MDOT
2018 Projects









CITY OF
JACKSON

2018 PROJECTS






Other Local
Agency 2018
Projects



Region 2
Planning
Commission
Update



OPEN
DISCUSSION



