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Emergency management 

is concerned with 

protecting the people and 

properties of Jackson 

County.  

 The division continues to 

work with the public 

safety community and 

public health community, 

along with local critical 

infrastructure and key 

resources to mitigate, 

prepare, respond and 

recover from potential 

disasters.  
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Strategic Plan Impact 

 Safe Community 

Working with the Department of Homeland Security and the Michigan State Police 

Emergency Management Division, it is the goal of Emergency Management to make 

Jackson a safer community utilizing an all-hazards approach in dealing with potential 

disasters. 

Accomplishments 

 Jackson County Emergency Management was an instrumental component during the 

Covid-19 Pandemic.  Through leadership and motivation, the Emergency Management 

Office procured many needed resources to keep our community safe and allowed for 

First Responder Agencies to be adequately protected.   

 Jackson County Emergency Management received and processed 289 requests for PPE 

from 84 agencies.  A total of 358,469 items were distributed through the Emergency 

Management Office.   

 Director Jason Breining was recognized as the 2021 Michigan Emergency Management 

Professional for Jurisdictions Greater than 60,000 population.   

 Jackson County Emergency Management, in cooperation with MSU Extension, created a 

local program (ERAIL) aimed at serving Michigan’s animal agriculture industry by 

providing resources to assist in the response to an accident that involves animals.  

 Jackson County received  $60,369.39 (FY2019), $43,788.51 (FY2020) and $22,958.54 

(FY2021)from the Homeland Security Grant Program (HSGP) 

 Jackson County received $ $35,905.00 from the 2021 Emergency Management 

Performance Grant (EMPG) and $18,714.00 from the 2021 EMPG American Rescue Plan 

Act (ARPA). 

 Jackson County received $1,500.00 from the 2021 Hazardous Materials Emergency 

Planning Grant (HMEP)  

Local projects completed with HSGP funds: 

 Code RED mass notification system for 2020, 2021 and 2022  
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 Jackson County Special Response Team (SRT) Breaching Tool 

 Jackson County Negotiator Response Team Headsets 

 Jackson County Urban Search and Rescue Team Airbags 

 Jackson County Special Response Team Drone 

 Jackson County Emergency Response to Accidents Involving Livestock (ERAIL) Trailer 

Equipment  

 Personal Body Armor for City of Jackson & Blackman-Leoni Township. SRT members 

 Jackson County Special Response Team Throwbot 

 Jackson County Urban Search and Rescue Team Sonar 

Jackson County OEM participated in several Regional and Local exercises in 
2020-2021.   

 
 Jackson County OEM participated in several local, regional and state exercises. 

 Jackson County participated in the Statewide Tornado Drill and Severe Weather 

Preparedness week in March. 

 Jackson County OEM hosted a high-angle communications tower rescue full-scale 

exercise with the Jackson County Urban Search and Rescue Team, Napoleon Township 

Fire Department and Jackson County 911.  This was held at the Jackson County 

Department of Transportation Clark Lake Road location. . 

 Jackson County Emergency Management participated in the Statewide Rising 

Waters/Northern Exposure exercise in 2021.  This exercise included local County, City 

and Township agencies. 

 Jackson County Emergency Management hosted a multi-scenario tabletop exercise for 

Jackson County Fair and Keeley Park staff. 

 Jackson County OEM completed a comprehensive report identifying critical 

infrastructure and key resources (CIKR)locations throughout Jackson County.    

 Private sector business emergency and safety plans were reviewed and assessed by 

Jackson County OEM 

 Off-site response plans and Tier II reports were updated for all Hazardous Materials sites 

within Jackson County. 



 

 

Emergency Management 

Jackson County 2023 Budget 

 

 Jackson County OEM facilitated, reviewed and approved Emergency Plans for Western, 

Vandercook Lake and East Jackson Schools, so they aligned with the 2022 Michigan State 

Police Competitive School Safety Grant.  

 Jackson County OEM updated local support plans for communities with a population of 

10,000 or more as required by Mi.PA.390.  

 Code Red Mass notifications were sent out 31 times during 2021 for missing children, 

endangered missing adults, lockdown events, traffic crash roadway closures, weather 

warnings, situational awareness and life safety events 

 

Budget Adjustments  

There are no significant adjustments to this program. 
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2020
ACTUAL

2021
ACTUAL

2022
AMENDED
BUDGET

2023 DEPT
REQUESTED

2023
BUDGET

Draft 2024
BUDGET

OTHER $2,038 $1,725 $3,500 $3,500 $3,500 $3,500

CONTRACT SERVICES $12,988 $14,379 $18,550 $31,000 $31,000 $31,000

SUPPLIES & MATERIALS $4,085 $2,162 $3,449 $4,949 $4,949 $4,949

PERSONNEL SERVICES $110,794 $111,245 $113,342 $115,020 $115,020 $117,885

TOTAL PROGRAM COSTS $129,905 $129,511 $138,841 $154,469 $154,469 $157,334

$129,905 $129,511

$138,841

$154,469 $154,469
$157,334
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Emergency Management Expenditures

2020
ACTUAL

2021
ACTUAL

2022
AMENDED
BUDGET

2023 DEPT
REQUESTED

2023
BUDGET

Draft 2024
BUDGET

OTHER REVENUE $625 $39 $- $- $- $-

INTERGOVERNMENTAL $40,813 $54,619 $36,000 $36,000 $36,000 $36,000

TOTAL PROGRAM REVENUE $41,438 $54,658 $36,000 $36,000 $36,000 $36,000
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Emergency Management Revenues


