Meeting Notes:

Meeting Date: 11/5/07

|. Decisions Made: Focus on the vision statement:

“Jackson County recognizes that education fuels a thriving community and provides a progressive
environment that promotes education at all levels to give residents a competitive advantage.”

Il. Action Items:
-Adult literacy
-Legacy: communicating what it's about
-County employees need the landscape of Education. This group needs to know what the
landscape is so we can ask for support from the community.
-Get County Commission to buy into our team

[ll. Next Steps:
-Summit to find major issues
-Create a process to have staying power
-Up front awareness
-Work team: meet to gather data to present to Commission Board.
-Initiatives that are happening.

Next meeting: 11/28/2007, 3p — 4:30p at MSU Extension office.



